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Himalayan Pastoral Trust:
Guardians of Kashmir’s Rangelands and

Pastoral Heritage
Mr Shahid §. Sulaiman

The pastoralist communities of the
Himalayas, with their centuries-old
traditions, are facing unprecedented
challenges. Climate change is rapidly
altering their landscapes, drying up the
natural springs they depend on for survival.

At the same time, their rich ecological
knowledge, that is passed down through
generations, is at risk of being lost due to
modern educational systems that do not
integrate traditional wisdom.

Recognizing these urgent issues, the
Himalayan Pastoral Trust (HPT) has
launched two groundbreaking initiatives:
the Alpine Pond Project, ensuring water
security for migrating pastoralists, and the
Grassland to Classroom Initiative, which
bridges the gap between traditional
knowledge and formal education. These
programs aim to protect both the
livelihoods and cultural identity of pastoral
communities, ensuring a sustainable future.
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The Alpine Pond Project: Securing
Water for Pastoralists

Water scarcity in high-altitude pastures is
an escalating crisis. During their seasonal
migrations, pastoralists carry only the bare
essentials, lacking the means to store even
100 Liters of water. They are entirely
dependent on natural springs, which are
becoming increasingly unreliable. When a
spring dries up, families often struggle to
find water even for their meal. This can
force them to undertake long, arduous
journeys in search of alternative sources,
leading to distress migration and
threatening their traditional way of life.

To address this crisis, HPT has launched the
Alpine Pond Project, a transformative
initiative designed to ensure water security
for pastoral communities. Each alpine pond
is engineered to collect and store rainwater,
providing a reliable backup when springs
run dry. These water bodies can sustain
pastoralists and their livestock
for up to 30 days, equivalent to
surviving a long drought in the
high-altitude pastures of the
Himalayas. The project goes
beyond just building ponds; it
also includes community
training programs that teach
pastoralists how to manage
water resources efficiently,
ensuring the longevity of the
initiative.

HPT has successfully
constructed three alpine ponds and is
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looking to complete five more by the end of
this season. With water scarcity reaching
critical levels, HPT has received distress
calls from pastoral communities to
construct 48 ponds in the grasslands. This
initiative is not just about water security, it
is a lifeline for sustaining livestock,
preventing the collapse of pastoral
livelihoods, and strengthens community
resilience against climate change.

Grassland to Classroom: Educating the
Next Generation

While securing water is crucial for pastoral
survival, preserving their knowledge
systems is just as important. Traditionally,
pastoralists have relied on deep-
rooted ecological wisdom, passed
down orally from one generation
to the next. However, the modern
education system often fails to
incorporate  this  indigenous
knowledge, leaving pastoralist
children disconnected from their
heritage.

HPT’s Grassland to Classroom
Initiative aims to bridge this gap
by integrating traditional wisdom into
formal education. This initiative ensures
that pastoralist children not only receive an
education but also learn about their
environment, sustainable herding practices,
and cultural heritage. The key components
of this initiative include:

e Mobile Learning Centres: Given the
migratory lifestyle of pastoralists, these
temporary schools move with the
community, ensuring uninterrupted
education.

o Traditional Knowledge Workshops:
Elders and experienced herders conduct
sessions on sustainable grazing,
livestock care, and environmental
stewardship.

e Bilingual Curriculum: Educational
materials are developed in Gojri
language, making learning more
accessible.
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e Hands-on Field Learning: Students
engage in pasture mapping, identifying
medicinal plants, and understanding
seasonal migration patterns, providing
them with practical knowledge they can
apply in their daily lives.

By incorporating pastoral knowledge into
mainstream education, HPT is creating a
model that not only preserves traditional
wisdom but also equips pastoral youth with
skills that can help them navigate the
challenges of the modern world. The
initiative seeks to collaborate with local
schools, policymakers, and researchers to
formalize the inclusion of indigenous
knowledge in education.

Building a Sustainable Future

The Alpine Pond Project and the
Grassland to Classroom Initiative are not
just  about  addressing  immediate
challenges; they represent a long-term
vision for pastoral resilience. By ensuring
water security and preserving traditional
knowledge, these initiatives provide a
sustainable framework for the future of
Himalayan pastoralists.

However, these efforts require collective
action. The Himalayan Pastoral Trust calls
upon governments, NGOs, research
institutions, and individuals to support
these vital programs. Investing in alpine
pond construction will secure water for
migrating pastoralists, while funding
educational programs will ensure that the
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next generation remains deeply
connected to their heritage.

In a world where climate change
and modernization threaten
indigenous ways of life,
initiatives like these serve as
beacons of hope. With the right
support, pastoral communities
can not only survive but thrive
preserving their traditions while
adapting to a rapidly changing .
world. By investing in these programs, we
take a step toward safeguarding an ancient
way of life, ensuring that Himalayan Shahid S. Sulaiman is the founder of Himalayan

: . - Pastoral Trust can be reached at
gzztg’zlllosgss tocggrggue to flourish  for Shahidsulmani630@gmail.com
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